
 

 

Market Sub Committee                      

Date:          05 November 2020 

Title:         Market General Update. 

Purpose of the Report:                       To provide an update on market activity. 

Contact Officer/s:                            Adrian Harrison, Market Manager, Chloe 

Peters, Market Support, Vivien Cannon, 

Head of Cultural & Economic Services  

Corporate Objective/s LLTC Five Year Plan – To continue to support a vibrant town 
through partnership working & initiatives including management 
of the street market, support businesses, town & community 
promotions & town centre enhancements. 

Implications:   

Financial Yes Utilising annual budget 

Human Resources   

Operational/Service 
delivery 

Yes Market Delivery & Activity Plans – Updates  
 

Procedural/Legal   

Risk/Health and Safety   

 

1. RECOMMENDATION 

Should members be minded the recommendation is: 
 

1.1 To note the report. 

 

2      DELIVERY PLAN UPDATES FOR QUARTER  2, July - September 2020/21  

2.1    The table below provides an update on Themed and Speciality Markets. 

 Themed Markets 2020/2021 Comments 

11th April Easter Egg Hunt Market Closed 

TBC Easter Ride Out 
Collaboration with LB Scooter Club 

Market Closed 

16th - 30th May International Love your local Market 
fortnight, #LYLM 

Food Only Market Open 
Social media 

acknowledgement 

4th July Independents’ Day 
Collaboration with LB First 

Delivered – via social 
media platform 

4th August National Children’s Play Day Not delivered 

27th October Children’s Halloween Letter Hunt To be delivered on social 
media 

5th December   Small Business Saturday 
 

We are part of virtual 
bus tour on 01/12/2020, 
town campaign on 5th. 

 24th December Christmas Eve Market  



 

  

   

 

            
 
2.2 The table below presents the pitch usage figures for Qu. 2  Market returned to 

High Street on 20th June 
 

 
 
 
 
 

 
*   market held in Hockliffe Street Car Park 
** 64 pitches used when in Hockliffe Street Car Park 
^   including Thurs eXtra Market 
 
 

2.3 Market trader recruitment updates. 
 

a) The table below presents the trader joined & left figures for Qu.2: 
 

Trader type 

Qu. 1 
Joined 

Qu.1 
Left 

Qu.2 
Joined 

Qu.2 
Left 

Permanent - - 3* 3** 

Casual - - 11 - 

Farmers - - - - 

Craft - - - - 

Charities, Comm Groups - - - - 

Pop Up - - - - 

 
 * Two traders have added the extra day to trade both days 
** 1 trader retired (aged 94), 1 trader returned to full time work, 1 trader ceased 

trading (including shop in town). 
 
 
 
 

 Visiting Markets 2020/2021  

Dates cancelled during 
lockdown, revised restart date   
9th Aug, 13 Sep. 

Street Food Heroes 
(usually attend on a Friday eve – now 
attending on a Sunday) 

9th Aug – Delivered  
13th Sep - Delivered 

 

Sun 20th September (revised 
date) 

Vegan Market Delivered 

Fri 2nd October (revised date) France at Home Market Delivered 

Thursday eXtra Market Held 3rd Thurs of every month  

July, August, September Casual, Farmers, Crafters Delivered x 3 

October, November, December Casual, Farmers, Crafters  

January, February, March Casual, Farmers, Crafters  

Qu. 1 
Pitches 
Used Qu. 2 

Pitches 
Used  

 
Qu.3 

Apr-20 0 Jul-20 353 Oct-20 

May-20 53* Aug-20 394^ Nov-20 

June-20 203** Sep-20  Dec-20 



 

  

   

 

b) Farmers market  - No new traders. 
 

c) Start-Up market - 1x new start up trader. 
 
d) Handmade and Craft market (runs March to December)  - No new traders. 
 
e) Charity Pitch - No Traders.  
 

 
3.   ANNUAL MARKET WORK PLAN 
 
3.1    The Annual Market Plan can be viewed in Appendix A (attached).  
 
          Note: Item 5, a Field officer from NMTF has been contacted to come and visit 

the market and to speak with traders with a view to recruit to the Liaison Officer 
role. 

        
 
4.       GENERAL UPDATES 
 
4.1     On returning to the High Street, the market, with the new pedestrianised look, 

was re-configured to become Covid Secure and the associated risk assessment 
was signed off. The market continues to follow the 2m distancing rules and the 
Market Manager makes checks that traders are following their own Covid-19 
risk assessments. All traders signed Covid risk assessments before being 
allowed to trade. 

 
4.2     Central Bedfordshire Council has installed a new barrier at the top of the High 

Street. The swing style barrier is secured by a combination padlock. The exit at 
the bottom of the High Street currently has a pop-up post operated by a key. 

 
4.3     At the end of July all regular traders had returned which meant officers were 

able to allocate a small number of casual trader pitches. To date, there has 
been good take up of these pitches with many new traders as well as some of 
our ‘regular’ casual traders returning. Speciality market traders are allocated the 
spaces to coincide with the regular speciality market delivery timetable.  

 
4.4 Those causal and speciality traders unable to fit onto the market due to 

limitations of available space, have been invited to attend the once a month 
Thursday eXtra Market. Start-up traders have also had access to this market. 
There is a level of established regularity for this market, yet trader numbers are 
not high given that the Farmers Market traders have returned to their speciality 
trading day (as per para. 4.3). These traders have collaborated among 
themselves to ensure as many of them can fit in the allotted area and trade 
safely.  

 
4.5 Since the market’s return, there have been volunteers on both market days. 

Now the market is back in the High Street and operating a ‘new normal’, fewer 
volunteers have been used and those that have supported the market are very 



 

  

   

 

much appreciated. Our colleagues from TACTIC have played a big part in 
helping the market when in Hockliffe Street car park and in the High Street.  

 
  
5.       DIGITAL PLATFORMS  
 
5.1  Social Media 
 

 
The graph to the left displays 

the post reach/impressions for 

Twitter, Facebook & 

Instagram.     

 

 

 

 

 

 

 

    Accounts were reached via content 

across the three social media 

platforms during Q2. 

 

 

 

There has been a gradual 

increase of followers/likes each 

month across Leighton Buzzard 

Market social media platforms. 

This graph demonstrates the 

overall figure for Facebook, 

Instagram & Twitter with a current 

total of 3221. 

 

 

 



 

  

   

 

5.2      Google My Business. 

           Leighton Buzzard has a 4.1-star rating (out of 5) on Google My Business with 

a total of 177 reviews. 

 
6         MARKET PROMOTION (PRINTED)   

6.1      Continued local promotion is undertaken via Bee Local Magazine and the Town 

Council’s About Town newsletter. Officers are planning ahead to include 

editorial in a national trade paper: Market Trader News. This is a monthly 

produced paper that is free and distributed across the country to traders and 

operators alike.  

 

7.       SPECIALITY MARKETS   
 
7.1    Initially the return of Street Food Heroes (SFH) (March) was cancelled due to the 

enforced lockdown. With the easing of lockdown rules, SFH returned on 9th 
August and 13th September. Both Sundays (previously Friday evenings) were 
blessed with very good weather and very well received by the many customers 
that attended the event. The operator reported that both he and his traders were 
very pleased with both days. 

 
7.2 The French Market originally booked for 3rd April 2020 was postponed, the  new 

date, 2nd October 2020, saw their attendance. Due to restrictions, only English 
based, French traders were present, so the market was very small.  

 
7.3     The Vegan Market, planned for 19th April 2020 was postponed due to Covid-19. 

The re-arranged Vegan Market came to Town on Sunday, 20th September with 

39 traders taking part. Based on this first attendance, the independent market 

owner had booked 2 dates to return to Leighton Buzzard in 2021/22. 

7.4     All three markets above are independent markets and the Council grants them 

permission to attend using its Charter Market status. Their risk assessments 

must be signed off prior to final permission being granted. Unfortunately, the 

public is unaware of any difference about who is delivering the market and 

feedback reflects on the Council. The Vegan market received criticism about 

social distancing. The Market Manager intervened on the day of delivery to 

ensure the Vegan market manager addressed issues as they arose.  The 

Officers had notified them that they must improve their delivery when returning 

to the town and the team will be monitoring delivery closely when they do.  

 

8        MARKET LAYOUT 



 

  

   

 

8.1  At the recent Cultural and Economic Services Committee meeting held 

07/09/2020, a question was raised regarding the layout of the market, (Ref 

59/CE).   

8.2     Officers re-visited the original plans and looked at possible variations including 

reversing the market to the opposite side of the road. Due to the layout of the 

High Street this would have caused problems with some pitches and the need 

to maintain space for social distancing. The Council’s Health and Safety Officer 

was also approached for advice. 

8.3     The conclusion is that the market layout cannot be altered whilst current Covid 

secure rules apply.  

 
END. 


